State of California Business, Transportation and Housing Agency
DEPARTMENT OF TRANSPORTATION

Memorandum

To: CHAIR AND COMMISSIONERS CTC Meeting: May 21-22, 2003

Reference No.: 3.5
Information Item

Ret:  CALTRANS FISCAL YEAR (FY) 2002-03 3RD QUARTER DELIVERY REPORT

Attached is the FY 2002-03 3Rd Quarter Delivery Report. This item will be presented at the
May 2003 Commission meeting.
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## DELIVERED (RTL/VOTE)?®
STIP Program
STIP Time Extensions
SHOPP Program

Subtotal Program Delivery

## ADDITIONAL DELIVERY
Toll + Seismic
Retrofit Soundwall
Minor - Maintenance
Emergency

## TOTAL DELIVERY

(Dollars in Millions)

$$ DELIVERED (RTL/VOTE)?*®
STIP Program
STIP Time Extensions
SHOPP Program

Subtotal Program Delivery

$$ ADDITIONAL DELIVERY
Toll + Seismic
Retrofit Soundwall

Minor - Maintenance
Emergency

$$ TOTAL DELIVERY

## DELIVERY COMPARISON
STIP Plan for year
STIP Deliv thru 3rd Quarter’
SHOPP Plan for year

SHOPP Deliv thru 3rd Quarter'
Total Deliv Prog thru 3rd Quarter’

$$ DELIVERY COMPARISON
STIP Plan for year
STIP Deliv thru 3rd Quarter
SHOPP Plan for year

SHOPP Deliv thru 3rd Quarter

Total Deliv thru 3rd Quarter

STIP, SHOPP PROGRAM AND ADDITIONAL DELIVERY
CTC Quarterly Report - Q3 FY 02/03

Annual
Plan Actual % Actual _Advanced’
40 15 38% 4
0 0 0% 0
140 77 55% 7
180 92 51% 11
13
12
252
65
434
Annual
Plan Actual Advanced Total % Dollars
$ 552 $ 121 $ 39 $ 160 29%
0 0 0 0 0%
648 283 60 343 53%
$ 1,200 $ 404 $ 99 $ 503 42%
$ 1,093
24
148
39
$ 1,807
FY99/00 FY00/01 FY01/02 FY02/03
74 44 64 40
46 30 29 15
216 176 146 140
126 131 87 77
530 486 435 434
FY99/00 FY00/01 FY01/02 FY02/03
$ 699 $ 300 $ 954 $ 552
244 189 515 160
880 707 563 648
633 467 556 343
1,192 855 1,687 1,807

1- Future year advanced projects not included in YTD Actual number

2- For STIP Projects actual or requested CTC Vote; for SHOPP Projects, RTL or CTC Vote

3- Includes 7 projects valued at $106M Ready to list (RTL) but not requested for vote due to TCRF funding or
other issues. In future all STIP projects with RTL will be added to vote list.
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CAPITAL SUPPORT
CTC Quarterly Report - Q3 FY 02/03

&trans
3rd Quarter FY 2002-2003 RIP and lIP Project Development Expenditures

In December 2001, the Department began reporting final expenditures for Project Development
(Environmental and Design phases) that were programmed after approval of Senate Bill 45 with
Regional Improvement Program (RIP) and/or Interregional Improvement Program (1IP) funding in
the State Transportation Improvement Program (STIP). Project details are reported monthly in the
allocation boxes and a summary is included in each Quarterly Report. Corridor projects are
excluded from the report until Project Development for all projects in the corridor is complete.

PROJECT DEVELOPMENT EXPENDITURES
(Dollars in thousands)

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Year To Date

Projects Reported 1 2 5 0 8

Programmed Amount $190 $803 $3,061 $0 $4,054

Expenditures $70 $1,048 $2,824 $0 $3,942
EXPENDITURE COMPARISONS FY 01/02 FY02/03*

Projects Reported 33 8

Programmed Amount $ 33,355 $ 4,054

Expenditures $ 34,192 $ 3,942

* Projects listed in footnote 3 and 4 on page 1 will be included in 4th quarter report.
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RIGHT OF WAY

CAPITAL ALLOCATION
Gdtrans CTC Quarterly Report - Q3 FY 02/03

SUMMARY OF FY 02/03 RIGHT OF WAY ALLOCATION
(Expenditures thru 3rd Quarter)

(Dollars in Millions)
Fiscal Year Expended
Allocation Year to Date %
Major Capital Projects Total
Major STIP* $ 99 $ 60.1 61%
Other 51 38.3 75%
Fund Reservation
Minor Project, etc. 6 1.6 27%
Post-Certification 20 42.4 212%
Hardships 5 1.1 22%
Damage to property 4 1.5 38%
TOTALS $ 185 $ 145.0 78%
EXPENDITURE COMPARISONS
2nd QTR FY 00/01 FY 01/02 FY 02/03
Allocation $ 195 $ 177 $ 185
Expenditures to Date 95 105 145
Remaining Allocation $ 100 $ 72 $ 40
% Expenditures to Allocation 49% 59% 78%

*For details, see Appendix - RW
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ENVIRONMENTAL DOCUMENT MILESTONES
CTC Quarterly Report - Q3 FY 02/03

trans
FY 02/03 DELIVERY ENVIRONMENTAL MILESTONES
~ Milestone Description Annual Actuals % Actual Additional
Plan Completed
Notice Of Preparation
STIP 5 3 60% 3
SHOPP 0 0 n/a
Draft Environmental Documents:
STIP Environmental Impact Reports 16 1 6%
STIP Negative Declarations 26 6 23%
Total STIP DED Milestones 42 7 17%
SHOPP Environmental Impact Reports 4 0 0%
SHOPP Negative Declarations 28 7 25%
Total SHOPP DED Milestones 32 7 22%
Total Combined DED Milestones 74 14 19%
Final Environmental Documents:
STIP Environmental Impact Reports 13 3 23%
STIP Negative Declarations 20 7 35%
STIP Categorical Exemptions 8 4 50%
Total STIP FED Milestones 41 14 34%
SHOPP Environmental Impact Reports 2 0 0%
SHOPP Negative Declarations 18 7 39%
SHOPP Categorical Exemptions 4 25 61%
Total SHOPP FED Milestones 61 32 52%
Total Combined FED Milestones 102 46 45%
Delivery Comparison - 3rd Qtr FY 01/02
Notice Of Preparation Annual Plan Actuals
STIP 10 5 50%
Draft Environmental Documents:
STIP Environmental Impact Reports 20 6 30%
STIP Negative Declarations 29 4 14%
Total STIP DED Milestones 49 10 20%
SHOPP Environmental Impact Reports 4 2 50%
SHOPP Negative Declarations 20 2 10%
Total SHOPP DED Milestones 24 4 17%
Final Environmental Documents:
STIP Environmental Impact Reports 11 3 27%
STIP Negative Declarations 19 6 32%
STIP Categorical Exemptions 16 8 50%
Total STIP FED Milestones 46 17 37%
SHOPP Environmental Impact Reports 1 0 0%
SHOPP Negative Declarations 24 4 17%
SHOPP Categorical Exemptions 57 28 49%
Total SHOPP FED Milestones 82 32 39%
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SEISMIC SAFETY RETROFIT PROGRAM
CTC Quarterly Report — Q3 FY 02/03

altrans

Seismic Retrofit Program Delivery

Phase 1 Seismic Retrofit Program - The program was 100 percent complete in May of

2000.

Phase 2 Seismic Retrofit Program - 1,136 bridges (98.4 percent) completed. $1.143

billion (85 percent) allocated. Currently there are five bridges under construction and 14
bridges under design.

Program Highlights

Work on the Bayshore Viaduct on Route 80 in San Francisco near the junction of Route
101 has been completed. In February the last of three contracts valued at $90 million
was completed.

Bids were opened on January 22, 2003 for the $25 million (revised budget) Humboldt
Bay Bridges project (three bridges) on Route 255 in Eureka. The low bid was 22%
below the engineer’s estimate.

The $5 million Alameda Creek project on Route 84 in Alameda County was delivered in
March and is currently advertised.

The $21 million Colton Interchange project (five bridges) at the junction of Interstates 10
and 215 over the Santa Ana River in San Bernardino County is being prepared for
advertisement this summer.

Toll Bridge Seismic Retrofit Program — Five bridges (71 percent) completed. $4.124

billion (90 percent) allocated. AB 1171 Budget is $4.637 billion. AB 1171 authorized the
Department to utilize up to $448 million of the State Highway Account funds to mitigate any
cost increases above the $4.637 billion budgeted program cost estimate if needed.

The San Francisco to Oakland Bay Bridge (SFOBB) West Span has three contracts under
construction. The SFOBB East Span has two contracts under construction, four in the
bidding process and three contracts in design.

Program Highlights

East Span Replacement Project - Four contracts on the SAS-YBI segment are
currently pending advertisement and award. In the third quarter two large projects were
delivered. The Self-Anchored Suspension Bridge (SAS) contract ($700 million) was
advertised on February 3, 2003. The West Foundation (E2/T1) contract (§100 million)
was advertised on January 21, 2003.

Local Bridges Seismic Retrofit Program — 558 bridges (45 percent) completed. $400

million (43 percent) allocated.
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SEISMIC SAFETY RETROFIT PROGRAM
CTC Quarterly Report — Q3 FY 02/03

Seismic Program Delivery
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Dollars in Millions

$2,000

$1,000

$0

1,234
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7 5
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* Delivered = retrofit complete.
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AB1740 RETROFIT SOUNDWALL PROGRAM
CTC Quarterly Report - Q3 FY 02/03

G/trans

RETROFIT SOUNDWALL PROGRAM SUMMARY (CUMULATIVE)

Total Program to Date Dollars Percent Total Percent Total
Delivered Delivered Completed* Completed Planned
VALUE OF PROJECTS $127,900 56.6% $10,814 4.8% $226,000
(Dollars in Thousands)
Total Program to Date Locations Percent Total Percent Total
Delivered Delivered Completed Completed Planned
NUMBER OF LOCATIONS 43 68.3% 8 12.7% 63

S

2-3 FY DELIVERY PLAN RETROFIT SOUNDWALL MILESTONES COMPLETED

Annual
Milestones Completed Plan Actual % Actual
Environmental (PAED) 1 1 100%
Right of Way Certification 14 12 86%
Ready to List (RTL) 15 6 40%
Construction Completion (CCA) 9 5 56%
Soundwall Milestones 39 24 62%

* Revised to conform to Construction Contract Acceptance (CCA) as definition of project complete.
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& AB1740 RETROFIT SOUNDWALL PROGRAM
CTC Quarterly Report - Q3 FY 02/03
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## DELIVERED (VOTE
STIP Program

STIP Time Extensions
Subtotal Program Delivery

(Dollars in Millions)

$$ DELIVERED (VOTE)
STIP Program
STIP Time Extensions

Subtotal Program Delivery

## DELIVERY COMPARISON
STIP Plan for year
STIP Deliv thru 3rd Quarter*

$$ DELIVERY COMPARISON
STIP Plan for year
STIP Deliv thru 3rd Quarter

YTD is Voted

INTERCITY RAIL
CTC Quarterly Report - Q3 FY 02/03

ANNUAL
PLAN ACTUAL % ACTUAL ADVANCED
9 5 56% 1
4 3 75% 0
13 8 62% 1
ANNUAL
PLAN ACTUAL ADVANCED TOTAL  %BDOLLARS
$ 270 $ 213 $ 40 $ 253 93.7%
34.0 24.1 0.0 24.1 70.8%
$ 610 $ 454 $ 40 $ 494 81.0%

FY 01/02 FY 02/03
13 13
3 8

FY 01/02 FY 02/03
$ 740 $ 61.0
11.0 49.4

*Future year advanced projects not included in YTD Actual number
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SEISMIC SAFETY RETROFIT PROGRAMS

CTC Quarterly Report - Q3 FY 02/03

PHASE 2 SEISMIC RETROFIT PROGRAM OF HIGHWAY BRIDGES

Phase 2
Number of Current Begin Construction Retrofit Complete Total Cost

Bridge Location Bridges Status Planned Current Planned Current (In Millions)
Completed Contracts 1,136  Complete Total Construction Cost Estimate $681.1
Contracts in Contruction
Men-1 Noyo River Bridge 1 Construction Late -05 Late -05 32.0
Ala-80/580 Distribution (#2) 1 Construction Early -04 Early -04 37.8
Hum-255 Humboldt Bay 3 Construction Mid -06 Mid -06 25.0

5 Total Construction Cost Estimate $94.8
Contracts in Design
Men-1 Ten Mile River 1 Design Late -05 Late -05 Early -09 Early -09 13.1*
Ala-80/580 Distribution (#3) 1 Design Mid -04 Mid -04 Early -05 Early -05 15.0
Ala-880 High Street 2 Design Mid -04 Mid -04 Mid -08 Mid -08 0*
Ala-880 5th Ave OH 1 Design Mid -04 Mid -04 Early -10 Early -10 16.2*
Ala-84 Alameda Creek 1 Design Early -03 Early -03 Mid -04 Mid -04 5.1
SB-101 Hollister Ave OC 1 Design Mid -05 Mid -05 Mid -07 Early-07 0~
LA 47 Schuyler Heim 1 Design TBD TBD TBD TBD 66.0
SBd-10 Colton IC 5 Design Late -02 Late -02 Mid -05 Mid -05 21.0
Mojave River Bridge (#2) 1 Design Mid -05 Late -05 Mid -06 Mid -06 1.0

14 Total Construction Cost Estimate $137.4

NOTES:

---- Early =Jan, Feb, Mar, Apr,

*

Mid = May, Jun, Jul, Aug;
Additional funding being provided by other programs due to other scope needs - i.e. Bridge Rehabilitation or Widening

Late = Sept, Oct, Nov. Dec.

TOLL BRDIGE SEISMIC RETROFIT PROGRAM

Number of Current Begin Construction Retrofit Complete Total Cost

Toll Bridge Facility Contracts Status Planned Current Planned Current (In Millions)
SF-Oakland Bay (SFOBB):
-- New East Bay Span 10 uc Early -01 Late -01 Early -04 Mid -08 2,953

WB Open to Traffic Late-06

EB Open to Traffic Late -07
West Bay Span, Approach
-- West Span Retrofit 8 uc Mid -94 Mid -94 | Late -03 Mid -09 $670
Non-SFOBB Bridges
Construction Contract 12
Benicia-Martinez 2 Complete Mid -97 Early -98 Mid -99 Mid -02 $183
San Mateo-Hayward 3 Complete Mid -97 Mid -97 Late -99 Mid 00 170
Richmond-San Rafael 1 uc Late -97 Late -00 Late -00 Late -05 665
Carquinez (Eastbound) 1 Complete Mid -97 Mid -98 Early -99 Early -02 122
Vincent Thomas 1 Complete Mid -97 Mid -97 Early -99 Mid 00 62
San Diego-Coronado 4 Complete Mid -97 Late -97 Late -99 Mid -02 107
UC = Under construction YBI = Yerba Buena Island Subtotal Non-SFOBB $1,337
SAS = Self Anchored Suspension Demo = Demolition
TBD = To Be Determined Planned - original milestone target dates. Total Pgm Funds $4,932

NOTES:

---- Early =Jan, Feb, Mar, Apr,

Mid = May, Jun, Jul, Aug;

Late = Sept, Oct, Nov. Dec.

Retrofit of the Westbound Carquinez Bridge will be a new bridge constructed from Regional Measure 1.
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